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P. 1 Snunizasdns (Organizational Description): AudnuziddyvasnnsAsarls
n. SNINUINADUDIANS (Organizational Environment)

(1) néngnsuazuinismemsinedy 4 fidrAyaiuiusia (EDUCATIONAL PROGRAM
AND SERVICE and Service Offerings)
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3. AUFURUSTEAUBIANS (Organizational Relationships)
(1) Tasea31999An3 (Organizational Structure)

...........................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

...........................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
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3) fawauganuimilenidumnisuazlailiumanis (Suppliers, PARTNERS, and
COLLABORATORS)

...........................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................
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P.2 an1Nseivasasdng (Organizational Situation) : senun1seinagnsvesany Aoagls
N, ENTNUINEUAIUNITUYTY (Competitive Environment)
(1) a1nulunisutaty (Competitive Position)
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1.1 mstheeinsiaedinseaugs : fihseiuguiauzadiels (70 avuuw)
n. devimiuazanilon (VISION and VALUES)
(1) MsimuadgedirduasAtdioy (VISION and VALUES)
Ju1szduga (SENIOR LEADERS) sifiunisegnslslunismwuaideviend uazAtflouves

..............................................................................................................................................................................

..............................................................................................................................................................................

..............................................................................................................................................................................

..............................................................................................................................................................................

..............................................................................................................................................................................

..............................................................................................................................................................................

(2) nsdaEBumsusengAufiRnunguuneuazegieiiaiesssu (Promoting Legal and
ETHICAL BEHAVIOR)
nsufRnuvesfihsedugaandiiuiemusiusonisussngRufdinanguang
wazegneiasussuedials

2, n158e8ns (Communication)
° (¥ LY M < }4 o o & & '
fiszivgafiunisedndlslumsiieatsuasainnnnugnifudiuypainsiienne gy
: < v oA Ao w
suflonduments §lsunaggnanguauiidfiy

..............................................................................................................................................................................

A. Wushauasnan1sadiun1svasanity (MISSION and Organizational PERFORMANCE)
(1) nMsa¥reannazuandeuiieannuduie (Creating an Environment for Success)
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fhsgfugedidunsegils lumsadwannzwindeuiierlinnzyssaunrmdise
nalutlagiuuatlusunan

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
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(2) msiliianisuguRagneaeds (Creating a Focus on Action)
¥ o U o o H o = o= e H o e - o/ =
fuhsediuge sdflunisegdrdlslunsiliifianisujiRnnsedeeisdufieliussqiusia
URNGIR

.............................................................................................................................................................................

1.2 msiiuguassAnsuaznisaitustlvilideny (Governance and Societal
Contributions): anzAiunsegndlslunmsiiuguassdnsuazadsusslovilideny (50
ATUUY) ‘
n. A1sAAUQUABLANT (Organizational GOVERNANCE)
(1) s¥uunIMAuguaBsAns (GOVERNANCE System)
angviliisiulaegndlsd fimsifuquassdns feanusuliatevednsounquuss
SOUMY
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..............................................................................................................................................................................
..............................................................................................................................................................................
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(2) MmsUszidiunanisaiiunns (PERFORMANCE Evaluation)
anzUseiiunanmsiiunisvesfilssiugeuarangnssunisiiuguasdnsedals
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..............................................................................................................................................................................
.............................................................................................................................................................................
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2. MsUszngAufiRnungusnestnedlaiesss (Legal and ETHICAL BEHAVIOR)
(1) nsuuiinnungvnne ngsuleu uazn1siusasnmnw (Legal, Regulatory, and
Accreditation Compliance)
angsdiumsdungiine ngsefsudediulutagiu waluamnan nutimuiva
vosguvy Afiwendngnsmsding uims uazmsufiRnsedals

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................
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(2) nsUszwgRUgUReEnsllasusTsu (ETHICAL BEHAVIOR)
aniginsehslslumsdaaSunasadremnuiiulaiwiduiusynduvesansduly

28191938555Y

..............................................................................................................................................................................
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..............................................................................................................................................................................
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a. nMsaaUszlevilldidsau (Societal Contributions)
(1) AnuRIgNUasHaAY (Societal Well-Being)
o = o ¢ o & 1 =] ¢
angAflafaFesnnunignuaznayszlevivesdiautudiuvnildlunagnsuasnis
UjjoRnausziniuegndls
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(2) mysuayuynvy (Community Support)
o o t LY 8/ 4 1 o w
aagandunisognalslumsatvayuazadrsnnuduudsliungusundfyvesnoe
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2.1 nsdnvinagnd(Strategy Development): amzfiiinisednslslunisdakinagns (45
ATLUL)

n. NTTUUMIIAVIINAYNS (Strategy Development PROCESS)
(1) nizmun'xsfa'mmunaqws‘ (Strategic Planning PROCESS)
anziisniseealslunisnnununagns

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

(2) u¥nn3su (INNOVATION) '
nssuunsIminagnivesamglinsesulazvilifeuianssulaegaals

..............................................................................................................................................................................
............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

.............................................................................................................................................................................

(3) Mymsgiuasiuanagns (Strategy Considerations)
a ' P 1% o o 3 & @ o
angditnisedslslunissiusuuagiinseideyaiiiendesruisiauaisaumeiive
TlunsguinnisaauEunagns

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

(4) sTUUNURAZENTIOULNEN (WORK SYSTEMS and CORE COMPETENCIES)
anzditnsedulslunsdnduladinszuiunsdidglassdiiiunmsineyrainsvesnne
° fa ) & 1 ) d 1
wagnszvunslavgAiiunsnneueniagddwey  gaausadeindununsuazliduniemns

..............................................................................................................................................................................

..............................................................................................................................................................................



v, TngUuszasfiBanagns (STRATEGIC OBJECTIVES)
(1)3nquszssdiBanagmsidndny (KEY STRATEGIC OBJECTIVES)
fnquizasdidanagvsiddgyuesnniieglsing

(2) nsRnsuingUszasAlBenagns (STRATEGIC OBJECTIVE Considerations)
L2 ~ 1% 13 ) } 74 A
TanUszaafidanagnivesnnsaiTnainInNEaNARoE 1 MINZANAUAINABINIA
d 13 QU 7] ¥ [}
nennvansuaziilonazudsduniueslaoengls

2.2 nsunagnslUUUR (Strategy Implementation) : anzinagnslugnisufifediels
(40 AzuUL)
n. M3davhuruluifinisuaznisarevangni1sufuf (ACTION PLAN Development and
DEPLOYMENT) |
(1) wauUjjian1s (ACTION PLANS)
Lmuﬂﬁﬁﬁmiﬁﬁﬂﬁaﬁaszﬂsév’ul,gasszasan?ﬂuwmﬂmzﬁaz‘tiﬁ’w

.............................................................................................................................................................................
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(2) Mmsviunud{URmsuld (ACTION PLAN Implementation)
aaziisnnsegnslslumsaeneaunulfiRnnslugnsujin

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

.............................................................................................................................................................................

(3) M3dnsIsNINENT (Resource Allocation)
. o 2 o v 1 ¢ [ 14 a o )
angyilulaldegelsimineansiuntsduuagaudug wienldlunsadvayu
wwuUfuRnsaudszaumudiiauazussgiiuseniulutagiu

..............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

(4) waudinuyAaIns (WORKFORCE Plans)
wrusuyaansfid Ay RaduayuingurasdidanagnsuasunuUiRmsvisssasduuas
svezeTulogisung

..............................................................................................................................................................................

(5) Arianan1saniiuns (PERFORMANCE MEASURES)
v e o/ 1 lld o @ A Ve 9 @ A @ Qren
FriavSesusdfid Ay dldRnmunnudniauaryssaviavesunuufoinisieslstng

..............................................................................................................................................................................
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(6) NMSAIANISHANITANAUNTS (PERFORMANCE PROJECTIONS)

o -~ Q) Qs yﬁ} A ] L. 5
NSANANSAINANISATIUNTVBIR I TAVS AT INENATYANNTOULIANYBINITIINUN
seerduarsrazeITUaAnyilaylsUng

..............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................
.............................................................................................................................................................................
...............................................................................................................................................................................

..............................................................................................................................................................................

g A a2 Ve 7 g .
4. MsUsuaguuauULuan1s (ACTION PLAN Modification)
3 t <} o Qs v 3 e @ wa °
Az FuTuaznavauetegnsls TunsdifanunsalisfulvdesuFunmuu foRnsuasium
TdluuiRetnesinda

..............................................................................................................................................................................

3.1 AMuA1AIIUDegNAn (Customer Expectations): aniziiisnisagnslslunisiuilegdiSeuuas
gnéngudu uazdvuaudngns wazuinie wlensvduasaudeinisvesdBeunazgndngs
Bupendls (40 AzuuL)
n. mssulagi3eunazgniingudy (Listening to Students and Other CUSTOMERS)

(1) §3sunazgnéingudufifioglulagdu (Current Students and Other

CUSTOMERS)
paiziiEnseslslumssuits UiduRus uasdanadGeunasgninguduitelstlnis

asaumeianunsarhlUigle

..............................................................................................................................................................................
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v o \
(2) fRounargningudunifiedl (Potential Students and Other CUSTOMERS)
Al ' 9 v o v N | v < o v
anziisnsegalslumsiuileiSon uazgnAnquauifiell ielvldasaumaniluly

° ' Y i 14 ) [ a’ L)
. NTFUNNGURLITURKEFNANGUDU LL’swﬂ’]iﬂ’]ﬂ‘l&ﬂ%ﬁﬂ@jﬂi%ﬁ%ﬁiﬂﬂi (Student and
Other CUSTOMER Segmentation, and Program and Service Offerings)

(1) n1s3awunngudiFounazgnAngudu (Student and Other CUSTOMER
Segmentation)

a ' ° Y % o s
aniismseddlslunmsimunngudiSou gndnguduuavdiunann

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

(2) NM5AANTSANYT wazU3N1S (Program and Service Offerings)
AalzdiSnsegslslunisdansfinu wagudnie

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

.............................................................................................................................................................................

3.2 AnuduusuaegnAn (Customer Engagement): angdiisnisagnalslunisaireanudaunius
fufBrunasgnéngudy wazussifiuanuaufionelouazaugniy (45 aAzuuw)
n. anuduwusuaznisadusyudGeuuazgniinguduy (Student and Other CUSTOMER
Relationships and Support)
(1) mMsdansauduWus (Relationship Management)
angiiSnsetslslumsaing wazdnnismudiusiugiBsunasgnanguay




a o a d a
swnunrsysslivnuemunnudiguamnisnyiienisdndunsiiludn  (EdPEx) Unnsfinwn 2564

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

CUSTOMER Access and Support)
o 1 1 Y 1 el @
angiisnseglslunstwigSeuargndnguduanunsaduduasaumaiasiunis
atuayuINAMY

..............................................................................................................................................................................
..............................................................................................................................................................................
...............................................................................................................................................................................
..............................................................................................................................................................................
R T TP PP T P P P N

..............................................................................................................................................................................

(3) Msdan1sdesaasau (Complaint Management)
e 1 kY 2/ 1 A
angiitmseglsTunisdanisdeieneunazgningudu

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
...............................................................................................................................................................................

..............................................................................................................................................................................

o 2 @ v a v - ‘ . "
¥, MsAunInuiwalanasanugniuvesfiSeunazgndingudu (Determination of
Student and Other CUSTOMER Satisfaction and ENGAGEMENT)
(1) aruianwala arulidenalauazainugniiu (Satisfaction, Dissatisfaction, and
ENGAGEMENT)
ot & 14 <2 12 o L |
angitnsegalslunisAumaufiswels anwlifianela uazmnuynituvesdiSou
oA
wavgnANguaY

.............................................................................................................................................................................



..............................................................................................................................................................................

..............................................................................................................................................................................

o o R R .
(2) arruRNanwalawlSeuisunuasAnsdu (Satisfaction Relative to Other
Organizations)
aad ) ) d o at v v '
Anziitsn1sedlslumsnunuasaunaneatuauiawelavesgiSsunazgnang
o 'Y 41 .
duUTeuisuiussansdu

..............................................................................................................................................................................

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
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Data)
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4.1 n13in AT uazUFuuamanisaniiunisvesdatdy (Measurement, Analysis, and
Improvement of Organizational Performance): aantuiiidnisegndlslunisda Ansedt uaz
wisanuFuugeanisaniuauvasaaniu (45 asuu)
n. M3ianan1sANiun1g (PERFORMANCE Measurement)
(1) dr¥aman1saniiunts (PERFORMANCE MEASURES)
AngisnsAaa uteyauazasaunaAreIn1sUURIuYsEd1U (Organizational
PERFORMANCE) wagnisaiiunisinesiuvesnnizognsls

B L T T T TR e T PRy T R T Y TP PR YPETRPIYTR Y
.............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

&

(2) dayaauUIauliisu (Comparative Data)

”dad - [ a <t < ' - ) o
AMEUITNIIABDNLR 31‘11‘093(1‘@5‘1'13?114&14?1(,‘15\3 wWisuigueeials LW@ﬁUUﬁHUﬂqiﬂﬂau‘L‘\]
Ingliveyasie

..............................................................................................................................................................................

(3) ANUAEDIRUBINNTIANG (Measurement Agility)
auzdulasdrglsinssuunisiananisaniiun15voInmsaINITaNOUAUDIRBNIS
o & oy oo & ' & & ay My a 3% o o
wWasuamsnmeluvlenmeuenaneiiiatuegnnaimienlilinedn uaglitoyanviuim

..............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

9. NISIATIZABASNUNIURANITAIUNIT (PERFORMANCE ANALYSIS and Review)
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AN MINUMUKNAN1TALIUNTLaSTAANNENL SO Ve IRtuE BENels

..............................................................................................................................................................................
R R D P DD P P PP D R T R
.............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................

.............................................................................................................................................................................

A. M3U3uUsman1saniiuns (PERFORMANCE Improvement)
(1) wansandiunslusuian  (Future PERFORMANCE)
ANEAANISAINANTTALTUNIS U UARegsls

.............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

(2) n1suSudgeetnedaiilasuaznisadresuinnssu (Continuous Improvement and
INNOVATION)
anugldinanismumumansduiiunis diludndduanudiyuesesiifesuulgeesig
sieflesuazlenidlunsadeutnngs odnls

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

4.2 N15IANITANTHUNA LLazms%'mmsmwé' (Information, and Knowledge Management):
anzlitimsedndlsluntsdanisansaumauasiunindnenmuiussane (45 Avuuy)
n. daya wazasauwma (Data and Information)
(1) Aaunw (Quality)
Ao ' o 9 v v et
angiiisnisedalsluntsmiuasunaziiliivledndeyanazasaumanldlunns
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..............................................................................................................................................................................
..............................................................................................................................................................................
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..............................................................................................................................................................................

............................................................................................................................................................................

(2) anuwoulderu (Availability)
anzylviiulaldegslyihdeysasaunevesnnsianunienld

U mwﬁwaaamﬁu (Organizational Knowledge)
(1) M33an13Aug (Knowledge Management)
anziBniseddlslunisathauasdanmnnuivesnos

..............................................................................................................................................................................

..............................................................................................................................................................................

..............................................................................................................................................................................

..............................................................................................................................................................................

..............................................................................................................................................................................

..............................................................................................................................................................................

a a wvad a .
(2) FWU{UANIwaAn (Best Practices)
o ' & a  vad javadd a
angiitmIetslslunsuaniuasudeudBufandudelunue

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................

..............................................................................................................................................................................

(3 msﬁﬂuﬁsxﬁ’uamﬁu (Organizational LEARNING)
v 1% o 1 4 g9 v o vy oo w et a wa
Aauzldrmiuagninensednals welvinsdeuildndlvlAtinsufiRvesnns
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..............................................................................................................................................................................
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5.1 dn nuindaufiuyaaing (Workforce Environment): andziidsnisagnelslunisadae
snwwandeuduyaannsiievyunasivsdving (40 azuuw)
n. Yandudmnsanazdniindeyaains (WORKFORCE CAPABILITY and CAPACITY)
(1) Arudndudulaaruaiansauazdnsiigs (CAPABILITY and CAPACITY)
anefiitnisedralslunisussfiududnanuaninsouazdasididayaansiinuy

..............................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

(2) yaanslusl (New WORKFORCE Members)
AuziBnsednslslunisassm 419 us5q uazgua (Onboard) yaainsiv

.............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

o P
(3) m3dnan1snsaBuLURIRIUYARINT (WORKFORCE Change Management)
Ao ' =i v v YN = o & Y o
AnziIBnsegels Tunswisuyaainslimdensusenisivdsundasmudidusnia
ANUAINNTANBEDNTINIAY

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

(4) nsvirendliussgua (Work Accomplishment)
angiisnnseglslunsdnssuumsvihnulazudmsyaans
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(1) daMEwINRaUYBINITHIIU (Workplace Environment)
ﬂmzﬁ'xtﬁumiaijalstﬁaa%wﬂ's'mﬁulﬁrj'\amuﬁv‘i'muﬁqmmw Auiune uazAY
asmn’l‘umiL‘Zhﬁmumamﬂmﬂi

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

(2) ulyune wasdvsuselevidmiuyaains (WORKFORCE Benefits and Policies)
anzatuayuyaansingdaliuims avsuselond wasuloviwegnals

..............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................

5.2 A91UKNWUYBIYARINT (Workforce Engagement): anuzdidgnnsegnslslunisadienany
wnWuiuyaanns Welilinantadiduauiilaniiu (45 azsuuw)
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EFFECTIVENESS)
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. MIANTTLAZNITUTUYFINTZUIUNTT (PROCESS Management and Improvement)
(1) mshnszuunslugnsufua (Process Implementation)



a a a = a
MgrunsUssdiivnuewnusiauairnsineiiensdnlunsiluda (EdPex) Un1sfinen 2564

anziiulalaagelsinsujuiRnudszdiiuresnszuaunisiiausingeg Wuldan
¥ o < @
YanvuandAgy

..............................................................................................................................................................................

(2) nszurunsatlusyy (Support PROCESSES)
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4. N15AANTTINUSTIU (INNOVATION Management)
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(Student Learning, Customer-Focused Service Results, Process Results): HadWSH1uns
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CUSTOMER-Focused Service RESULTS)
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YU, HAANSAIUUSLRNINAVDINTZUIUNITN197Y (WORK PROCESS EFFECTIVENESS
RESULTS)
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(2) arrugnWuvesfiSeunargndingudu (Student and Other CUSTOMER
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n. nadwsAunnssaiuyaaing (WORKFORCE - Focused RESULTS)
(1) Yamwsnansauasdnsnindayaains (WORKFORCE CAPABILITY and CAPACITY)
HadWSAUTRAMNEsINTauazSnT MdyransTieslsthe

............................................................................................................................................................................
.............................................................................................................................................................................
..............................................................................................................................................................................
..............................................................................................................................................................................

..............................................................................................................................................................................
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(4) nMsimuIYAaINs (WORKFORCE Development)
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